2018 root2fruit final report
Due December 14, 2018


Organization:  	______________________________________________

Staff completing report:  _________________________________________

Email:  ________________________________  Date:  __________________


1. Using the format in your organization’s grant agreement, please report on the outcomes reached, the strategies completed, and how you are doing against the indicators completed.  Were there changes in the outcomes and strategies?  Please explain.  

Impact: What is the long-term change in our organization that we wish to see?

Outcomes: What will be the short term changes in our organization? 

Strategies: What combination of activities will help us achieve our outcomes? (make sure to include completion dates, to help guide interim and final reporting)

Indicators: How will we know we have accomplished our outcomes?

2.  Tell us about any barriers or unexpected obstacles to reaching your intended outcomes.

3. Tell us about your biggest successes and surprises over this year.

4. What else would you like us to know?





[bookmark: _GoBack]Please email no later than December 14 to:
Marybeth Schroeder, Vice President, Programs
schroeder@evanstonforever.org
